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THE ORIGINS OF TEAM LEADERSHIP
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The Hill Model for Team Leadership

Leadership Decisions

- Monitor or Take Action
- Task or Relational
- Internal or External

Internal Leadership Actions External Le

Task

Goal Focusing
Structuring for
Results

Facilitating Decisions
Training

Maintaining Standards

Relational Environmental

Coaching Networking
Collaborating Advocating
Managing Conflict Negotiating Support
Building Commitment Buffering

Satisfying Needs Assessing

Modeling Principles Sharing Information

Team Effectiveness

Performance
Development




TEAM LEADERSHIP

STRENGTHS /WEAKNESSES



TEAM LEADERSHIP

PRACTICAL USES
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